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Mission Statement

The aim of this policy is to design the framework so as to deliver quality in teaching, learning
and evaluation, a continuous improvement in the college environment including resources,
to eliminate deficiencies if any and to scale high quality standards.

Implementation Procedure

 All the practices followed in the college should be appropriate to the age-old core 
values and the glorious heritage of the institution.

 An Internal Quality assurance Cell is to function with one of the senior faculty 
members acting as the IQAC Co-ordinator. The overall objective of this cell is to 
deliver quality with a special emphasis on Academics.

 Though the IQAC has ultimate responsibility to ensure quality it is the responsibility 
of all the employees to work with a commitment to quality

 The policies that support quality are to be set out in detail and are made to be 
available to all the staff members of the college, management and stake holders.

The objective of Quality management is to be achieved through

o Establishing targets for ourselves in matters of using ICT, improving infrastructural 
facilities, clean environment and pedagogical strategies so as to meet the 
expectations of our students, parents and public.

o Designing the curriculum with due emphasis on outcomes
o Offering Value added Courses to bridge the gaps in the curriculum
o Organizing activities for the overall development of the students.
o Periodical Training of the staff
o Measuring of the performance of the staff on a regular basis through internal and 

external audit
o Developing skills, competencies and tools to march ahead in the direction of 

improvement
o Following continuous and comprehensive evaluation
o Collection of Feedback on a regular basis from the students, parents, employers and

from the public.
o Following the practice of learning from feedback.
o Adapting the Best Practices that prove to be effective from other colleges
o Enriching the resources such as Library, Laboratories, Gym and other digital 

resources for a better learning experience
o Constant support to students
o Establishing cordial relations with public, industries and authorities.



o Active participation in various State and National Level Competitions.

Expected Outcome
 Quality can only be assured with a strategic plan for improvement. 
 The Principal, Staff members and students understand the importance of individual 

contribution to achieve the objective of quality.


